catalog records. The library has eigh teen staff members, but not all are fully trained in library activities. 2 Rebuilding the educational infra structure in Afghanistan is essential. GNUTECA, another opensource ILS widely deployed in South America universities, was developed in Brazil. As with WEBILS, it has some ILS features, such as cataloging, cata log, and loan; however, the software interface is written in Portuguese, which presents a language barrier for U.S. and Afghanistan users. The paper Open Source Integrated Library Systems provides a good overview of other systems. 4 
Afghan equality digital libraries alliance

Systems Analysis
The authors adopted systems analy sis by taking account of Afghan col lections, users' needs, and systems functionality required to perform essential library operations. Koha was chosen as the base software, due to its functionality, maturity, and support. Some of the reasons are: 
Farsi/Dari GUI
As the project is designed for local Afghanistan users, there is a need for a Farsi and Dari GUI. The current version of Koha does not have such an interface, and we decided to create a new Farsi/Dari GUI for the OPAC. The Koha system's internal structure is logically arranged; therefore, our development work in translation is not difficult to manage. The transla tion student translates English words in Perl template files into Farsi and Dari. At the same time he works with the developer to make sure it is dis played correctly in the OPAC. Figure  1 is the screenshot of the GUI.
Other improvements
We further developed a spine label printing module and integrated the module into the ILS, as there is no such function provided. The module allows library staff to print one or more standardized labels (1.5 inches high by 1 inch wide) with OCLC formats on Gaylord LSL 01 paper, which has fiftysix labels per sheet.
Lstaff can select an appropriate label slot to start and print out his or her choices of labels through the Web preview feature. This feature eases library staff operations and provides cost savings for label papers.
ISBN13 replaced ISBN10 after January 1, 2007, and any ILS has to be able to handle the new ISBN13. Our ILS has been improved to han dle both ISBN standards. Thanks to Koha's delegation of the GUI and major functionality, interfaces such as fonts and Web pages can be modi fied through the templates and CSS. A Z39.50 service has been configured to allow users to search other librar ies' catalogs. 
Hardware and software support
Cost
We estimated our overall cost for building the opensource system is low and reasonable.
The system is currently run ning on a Dell 2800 server ($5,000 for 3GHZ CPU, 4GB RAM, and five 73GB hard drives), kernel built Debian Linux (free), Apache 2 (free), MySQL (free), and Perl (free). Han spends four hours per week for coor dination, communication, and man agement of the project. The student developer works twenty hours per week for development and mainte nance, while the translation student will spend one hundred hours for translation.
Conclusion
Revitalizing an Afghan ILS is the first important goal to build digital library initiatives for the Afghanistan higher education system. By under standing Afghan university librar ies, collections, and users, the UA library is working with other DLA members to build the open source ILS. The new Farsi and Dari user interface, language support, and other improvements have been made to meet needs of Afghan uni versities and colleges. The cost of using and developing existing open source software is reasonable.
